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Excellent Care for All 
 
Quality Improvement Plans (QIP):  Progress Report 2013/14 

Priority Indicator  Performance  
as stated in 
2013/14 QIP 

Performance 
Goal as 
stated in 
2013/14 QIP 

Progress to 
date 
and 
Progress 
Period 
 
 

Comments Actions 

Physical Restraints:  The number 
of patients who are physically 
restrained at least once in the 3 
days prior to their quarterly 
assessment divided by all 
inpatients with a full fixed interval 
assessment. 

10.9% 
(Q3 2012-13 
YTD) 

10% 
reduction 
(or 9.81% or 
less) 

9.3% 
(Q4 2012-
13 to Q2 
2013-14) 

The introduction of Therapeutic 
Intervention training at Waypoint has 
assisted in reducing the use of 
physical restraints. However, during 
the same time period chemical 
restraint use has increased.  In order 
to ensure that restraint use is 
minimized, Waypoint has included 
chemical restraint use on the 2014/15 
QIP.  

Work is still required in 
this area and will 
continue to be a part of 
the 2014/15 QIP with a 
target of 8%. Chemical 
restraint will be included 
in the 2014/15 QIP with a 
target of 10%.   

Medication Reconciliation on 
discharge:  The number of clients 
discharged who have medication 
reconciliation done divided by all 
discharged clients on those units 
where medication reconciliation at 
discharge is implemented x 100 
(expressed as a percent)  

76% 
(Q3 2012-13 
YTD) 

90% 83% 
(Q3 YTD) 
 

This target was not achieved primarily 
due to unplanned discharges which 
negatively impact indicator 
achievement.  Of the 129 discharges in 
the reporting period, 27 were 
unplanned. Future indicator tracking 
will eliminate unplanned discharges 
from the medication reconciliation 
target. 

Medication reconciliation 
will continue to be an 
important safety indicator 
for Waypoint.   

Total Margin (consolidated):  
Percent, by which total corporate 
(consolidated) revenues exceed or 
fall short of total corporate 
(consolidated) expense, excluding 
the impact of facility amortization, 
in a given year. 

4.01% 
(Q3 2012-13 
YTD) 

Greater than 
or equal to 
zero 

(0.56%) 
(YTD end 
of Q3 
2013-14) 

This is the first time that Waypoint has 
reported a negative total margin.  
Waypoint continues to wait for the 
outcome of the industry 
standardization/wage harmonization 
process as the last of the PPHs to be 
divested to a public hospital.  Further, 

Conclusion of 
outstanding negotiations 
and funding approval for 
wage 
harmonization/industry 
standardization and 
PCOP related to 



   

 

 
 

 

PCOP funding approvals for 
Redevelopment remain outstanding; 
related costs commenced at 
Substantial Completion at the end of 
November 2013. The results are 
expected by the end of this fiscal year. 

Redevelopment. 

Median Wait Time:  The median 
number of days from the date that 
a referral is received for Outpatient 
services until the day the client is 
seen by a psychiatrist. 

56 days 
(Q3 2012-13 
YTD) 

10% 
improvement 
(or 50.4 
days) 

50.0 days 
(Q4 2012-
13 to Q3 
2013-14) 

Although the achieved results were 
met for this indicator, some significant 
gains in the early months were lost in 
the later months due to the introduction 
of a new central intake process. 
Regardless, it is expected that this 
process will improve access to care 
over time.    

A thorough review of all 
outpatient services at 
Waypoint was 
undertaken this fiscal 
year, and implementation 
planning will commence 
in 2014/15.  As a result, 
related recommendations 
for improved access to 
care will be introduced in 
the 2014/15 fiscal year 
where we expect to see 
continued progress. 

Client Experience Survey:  Percent 
of patients who responded “very 
good” or “good” to the survey 
question:  “Overall, how would you 
rate the care and services you 
received at the hospital?”   

75% (Q3 
2012-13 
YTD) 

78%  77% Waypoint fell slightly short of the target 
this year with regards to the client 
experience. Significant gains were 
made last year moving from 60% to 
75%.  Waypoint anticipates making 
continued gains in this area over the 
next number of years as the hospital 
implements its patient engagement 
strategy.   

Waypoint anticipates 
making continued gains 
in this area over the next 
number of years as the 
hospital implements its 
patient engagement 
strategy 

Percentage ALC days:  Total 
number of regional tertiary 
inpatient days designated as ALC 
related to long term care, divided 
by the total number of regional 
tertiary inpatient days. 

5.7% 
(Q3 2012-13 
YTD) 

5% 
improvement 
(or 5.42% or 
less) 

5.9%  
(Q4 2012-
13 to Q3 
2013-14) 

Although the overall target has not 
been met, the number of patients 
waiting for LTC beds has decreased. 
Housing shortages are the key issue 
which continues to be a challenge 
within the NSM LHIN.  

Waypoint will continue 
efforts to work with 
partners on difficult to 
place patients. We are 
also working on a 
housing strategy in our 
community as outlined in 
the Narrative QIP. 


